Ft. Hancock ISD
Goal: 9

less than 97% to enhance student performance. (AELS Goal)
Objective: Refer to Attendance Needs Assessment Matrix

Ft. Hancock ISD will maintain or improve its student attendance rate so that all students and all student groups will achieve an attendance rate of no

Implementation: Reform Timeline Person(s) Resources/Allocation Incremental Expected Summative
Methodologies, Strategies, and Responsible Timeline/Formative QOutcomes Evaluation
Activities Evaluation
Grade Level: PK-12

Strategy: Attendance rates
disaggregated by student groups
and gender

Strategy: Incentive Program--
Classroom Teachers distribute
ribbons for attendance,
achievement and positive behavior.
The Attendance Clerks provide
awards for perfect attendance
during a six weeks period. The
district administrators award student
perfect attendance at awards
banquets.

05/02-05/03

On-going-6 Weeks

Attendance Clerks

Campus
Administrators

Attendance Clerks' Contribution--
Local --Within School Day

Ribbons, Buttons, Awards State &
Local Funds

5/02: -Attendance
clerks have
disaggregated the
attendance rates of all
students and all student
groups. Based on
disaggregated data, the
SBDMCs will set
performance objectives
for all students and all
student groups for the
2002-2003 school year.

Six weeks--Review of
attendance, academic
& behavior records
indicate an increase in
achievement and
attendance, and
positive reports on
student behavior.

Provides the
SBDMCs with
current data to
use as a
baseline for
setting annual
performance
objectives for all
students and
each student
group.

Through the use
of positive
reinforcements,
Ft. Hancock I1SD
facuity will
encourage
academic
growth &
increased
student
attendance.

5/03: Based on
disaggregated data,
the DPDMC will set
performance
objectives for all
students and all
student groups for the
2002-2003 school
year.

5/03: Attendance
records will indicate
that all students and
each student group
have an attendance
rate of not less than
97%.
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